DARSHAN MUNKUR

Senior UX Designer * B2B Product & Systems Design
+1(317) 772-1826 + darshan.munkur@gmail.com < linkedin.com/in/darshan-munkur ¢ darshanmunkur.com

Senior UX Designer with 5+ years designing complex B2B platforms for Fortune 500 clients across Banking, Wealth
Management, Health Sciences and Telecom — translating operational friction into measurable business outcomes. Expert in
end-to-end product design, design systems, and stakeholder alignment at the executive level.

EXPERIENCE

Incedo Inc. | US Bank — Platform Modernization & Client AcquisitionAug 2021 — Present

Led end-to-end redesign of banker-facing digital platform, enabling seamless digital information sharing and eliminating
dependence on printed assets.
* 20% uplift in application rates through simplified banker and customer workflows, reducing friction across the acquisition
funnel.
* 30% reduction in drop-offs by introducing personalized recommendation tools and decision-support features into the platform.
* 300% channel expansion — migrated content delivery from print flyers to Email, QR, and SMS, dramatically increasing reach.
* Architected a multi-BU white-labeled design system in Figma, enabling consistent brand delivery across business units and
external client deployments.

Incedo Inc. | Verizon — Unified Change Management Platform

Rearchitected a functionally stable but usability-challenged platform consolidating wireless, wireline, and fiber change management
under one roof.

» Led discovery across 19 user interviews and 150+ open survey responses, plus Slack support channel analysis to surface
systemic pain points.

» Facilitated Design Thinking workshop with core stakeholders to align on platform vision before a single pixel was designed.

* 40% increase in CSAT score during usability testing following top-to-bottom platform redesign shipped alongside agile
engineering teams.

Incedo Inc. | LPL Financial — Advisor Onboarding Platform
Redesigned a prospect onboarding experience for one of the largest independent broker-dealers in the US, directly targeting NPS
and time-to-value metrics.

* 50% reduction in time for prospects to complete onboarding journey (baseline: 1,000+ hours).

» Designed for 8-24 pt NPS improvement target, from a baseline of 31, benchmarked against top competitor platforms.

» Conducted user research, journey mapping, and iterative prototype testing to validate design decisions with real advisors.

Incedo Inc. | Citi — Digital Signer Management
Contributed to the design of Citi's award-winning Digital Signer Management platform, converting analog signatory processes into a
streamlined digital experience.
» Platform recognized with GTB Innovation Award — Excellence in Digital Innovation (Overall) & Outstanding Account
Opening and Onboarding Initiative.
» Conducted user interviews, created journey maps, and designed core flows enabling clients to update signing authorities
across multiple locations in a single step.

» Delivered jurisdiction-specific checklist designs and real-time Signer Summary Report views, improving transparency and
operational control.

SKILLS & TOOLS

Design Design Systems, Design Thinking, Wireframing, Prototyping, IA, Interaction DesignResearch User Interviews, Usability
Testing, Journey Mapping, Heuristic Evaluation

Strategy Stakeholder Alignment, Roadmapping, Service Blueprints, Accessibility (WCAG)Tools Figma, Miro, Jira, Balsamiq,
Sketch, lllustrator, Webflow, HTML/CSS

EDUCATION & CERTIFICATIONS

MS, Human-Computer Interaction — Indiana University-Purdue University, Indianapolis 2019 — 2021
BE, Information Science & Engineering — RNS Institute of Technology, Bengaluru 2013 — 2017
Salesforce Certified UX Designer — Salesforce * Anthropic Al Fundamentals — In Progress
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